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The Quilters’ Guild of the British Isles

The Quilters’ Guild Collection

Collections Development Policy 
Name of museum: The Quilters’ Guild Collection
Name of governing body: The Quilters’ Guild of the British Isles
Date on which this policy was approved by governing body: August 2018
Policy review procedure: The collections development policy will be published and reviewed from time to time, at least once every three years. 
Date at which this policy is due for review: August 2021
Arts Council England will be notified of any changes to the collections development policy, and the implications of any such changes for the future of collections. 

1. Relationship to other relevant policies/plans of the organisation:
1.1. The museum’s statement of purpose is:

To promote and encourage public appreciation, knowledge and understanding of the history and techniques of the allied crafts of patchwork, appliqué and quilting through acquiring, preserving, researching, interpreting and exhibiting relevant material. 
1.2. The governing body will ensure that both acquisition and disposal are carried out openly and with transparency.

1.3. By definition, the museum has a long-term purpose and holds collections in trust for the benefit of the public in relation to its stated objectives. The governing body therefore accepts the principle that sound curatorial reasons must be established before consideration is given to any acquisition to the collection, or the disposal of any items in the museum’s collection.
1.4. Acquisitions outside the current stated policy will only be made in exceptional circumstances.

1.5. The museum recognises its responsibility, when acquiring additions to its collections, to ensure that care of collections, documentation arrangements and use of collections will meet the requirements of the Museum Accreditation Standard. This includes using SPECTRUM primary procedures for collections management. It will take into account limitations on collecting imposed by such factors as staffing, storage and care of collection arrangements. 
1.6. The museum will undertake due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange, any object or specimen unless the governing body or responsible officer is satisfied that the museum can acquire a valid title to the item in question.
1.7. The museum will not undertake disposal motivated principally by financial reasons
2. History of the collections
The Quilters’ Guild was established in 1979 as a national organisation representing quilt-makers throughout the country. The Guild aims to give quilt-making the status it deserves as both a craft and an art, and to encourage and maintain a high standard of workmanship and design. Its focus on encouraging contemporary practise is vital in keeping historic skills alive, and ensuring the continuation of a traditional craft which continues to evolve and remain relevant to a changing contemporary society. This is reflected within its Collection. 
Since The Guild’s inception it began to form a collection of patchwork and quilted works as an educational resource to inspire and inform its members. The first acquisitions included a House Block quilt, made in 1978 by founder members of The Guild; two Wholecloth Quilts made for Claridges Hotel, London as part of their renovated Art Deco Wing in the 1930s; and samples and small pieces made by or owned by Averil Colby (see influential figures in the history of the Collection below). As the organisation grew, so did the collection, and the importance of collecting a broad range of patchwork and quilted textiles to represent the types and styles produced over the last three centuries became apparent. As an historically (and predominantly) female craft, patchwork and quilting and its history and development is an important part of British social and domestic history, and it was not comprehensively collected within other public collections.
Influential figures within the history of patchwork and quilting have led to important donations. Averil Colby was a patchwork and quilting historian, writer and teacher, and her manuscripts and notes for her books form an important resource in our archives collection. She was also an avid collector of historic fabrics, and her extensive collection, which dates back to the 18th century, forms the core basis of our fabric collection. Barbara Bailey was a founder member of The Quilters’ Guild and a prolific practitioner and teacher. The Collection has 36 pieces made by her dating from the 1970s – 80s, including teaching samples and miniature quilts. In 2002, 21 quilts were left in a significant bequest from Angela Brocklebank, an active member of The Guild as well as a teacher and collector. In 1993, The Guild were bequeathed a number of samples, small domestic objects and tools from the estate of Amy Emms, an influential wholecloth practitioner and teacher. These pieces are further supported by several additional donations of quilts made by Amy Emms.  
There are several key acquisitions that stand out as being particularly rare, iconic and important, both in our historic and contemporary holdings. Arguably the most important is the 1718 Silk Patchwork Coverlet. This piece, bought at auction in 2000, is the oldest known dated patchwork coverlet surviving in the U.K. Its unique design and complex construction, coupled with its very early 18th century date of creation make it a vital piece of historical evidence that resonates within an international context.  Other significant historic pieces include a small collection of early 19th century printed cotton pieced patchworks, demonstrating exquisite workmanship and an encyclopaedia of printed cotton designs. A pair of mid-nineteenth century coverlets made by or for sisters of the same family, known as the Bloomfield and Wyatt Coverlets, were purchased separately in 2003-4 but contain a very unusual design incorporating embroidered religious verses and even some identical fabrics. An interesting piece for the last quarter of the century features an art nouveau inspired design in applique and couching made by a member of the Ladies Work Society, and is unusual in both design and maker. Contemporary makers are also represented, and show a great variety in pioneering techniques and styles. A large piece, Pink Boat by Jo Budd demonstrates the art quilter’s more abstract source of inspiration and uses a rust dyeing technique. A studio piece by the internationally sought after quilt artist Pauline Burbidge, Honesty Skyline, brings our collection firmly into the 21st century. 
As the collection has grown and evolved, it has become important to maintain a strong sense of focus for the collection. We continue to collect items from any period, but aim towards representing the variety and breadth of quilts created. This can be challenging, as most pieces demonstrate individual artistic flair and personal variety. The need to collect items that reflect the work of community groups, and works created for social and political purposes has also been recognised as an emerging area for collection. 
3. An overview of current collections 
The Quilters’ Guild Collection totals over 850 quilts and related items from the British Isles. It comprises of a comprehensive range of patchwork, quilted and applique pieces, exploring the breadth of those allied crafts throughout the history of their creation. Its significance lies in capturing that full range, representing works across the social spectrum to demonstrate different types, styles, fabrics and makers. 

The existing collection consists of:

· Quilts, coverlets and tops

· Clothing

· Domestic items

· Tools and equipment

· Patterns and templates

· Archives relating to the Collections

· Objects relating to the organisation’s history and key people within it
· Fabric samples

· Library  - reference collection of current, and out of print texts relating to the history and techniques of patchwork, quilting and applique.
· Archive relating to the history of The Guild as an organisation

· Oral history Project ‘Talking Quilts’ (which includes transcripts and digital recorded files)

The Collecting Policy for the Library and Archive material are appended to the back of this document. 

In addition to the accessioned Collection, we hold an education collection which is frequently used for the purposes of outreach in the form of travelling trunks. These are hired by groups, and represent a snapshot of the history of patchwork and quilting. Each trunk has themed interpretation to help direct the user experience. The quilts in these trunks, (which are also used for the purposes of talks, lectures and displays where conditions are not appropriate for the accessioned collection), are all duplicates of items currently in the main collection.
4. Themes and priorities for future collecting 
The Guild will continue to collect quilts and related items from the British Isles to represent a broad range of styles, techniques and regional variations up to the present day. The Collection aims towards showcasing excellence in technique, uniqueness in fabrics and construction as well as valuing items for their provenance and social history. Unlike other museums with specific geographic remits The Guild Collection aims to be comprehensive across the whole British Isles. It will also collect ethnic, non-British items which have influenced the development of patchwork, quilting and applique in the British Isles; items relating to the production of patchwork and quilting; fabric samples of value as a resource for dating quilts and modern quilts which are outstanding examples of contemporary practice. Also included are key items that reflect the history of The Guild and key moments within the organisation’s history. 
There are several areas where the Collection requires more strength and The Guild will be proactive in collecting in the following areas in particular:

· Significant examples of contemporary practice

· Work by notable makers and teachers in the field from over the last 30 years

· Significant examples of patchwork and quilting continuing the traditional/regional forms from mid-twentieth century onwards

· Small domestic items

· Contemporary fashion featuring patchwork and applique

· Items from the eighteenth century

· Miniature quilts leading makers of miniature work

· Items with strong social history links

· Community project works with strong links to significant events or social activities

In addition to the main heritage collection, The Quilters Guild also has a handling collection, which is used for educational purposes. Items in this collection are still in robust condition enough to be handled, but do not represent the best of their type or age, which would instead be assigned to the heritage collection. 
5. Themes and priorities for rationalisation and disposal 
5.1 The museum recognises that the principles on which priorities for rationalisation and disposal are determined will be through a formal review process that identifies which collections are included and excluded from the review. The outcome of review and any subsequent rationalisation will not reduce the quality or significance of the collection and will result in a more useable, well managed collection. 
5.2 The procedures used will meet professional standards. The process will be documented, open and transparent. There will be clear communication with key stakeholders about the outcomes and the process.
Items considered for rationalisation are only those which have condition issues, or are duplicate items. For those considered to have condition issues, disposal is required as they are difficult to display, use and care for, and they are of minimal historical value to expend resources on remedial conservation. In these cases their style and date will be represented by other items in the Collection, ensuring nothing rare or unique is disposed of. Where items are close duplicates with others in the Collection, they may be taken from the accessioned collection and used for education purposes instead. 
6 Legal and ethical framework for acquisition and disposal of items 
6.1 The museum recognises its responsibility to work within the parameters of the Museum Association Code of Ethics when considering acquisition and disposal.
7 Collecting policies of other museums 
7.1 The museum will take account of the collecting policies of other museums and other organisations collecting in the same or related areas or subject fields. It will consult with these organisations where conflicts of interest may arise or to define areas of specialism, in order to avoid unnecessary duplication and waste of resources.
7.2 Specific reference is made to the following museum(s)/organisation(s):
· The Museum of Welsh Life, St, Fagans, South Wales (Welsh, historic quilts)
· The North of England Open Air Museum, Beamish, Co. Durham (North of England, historic quilts)
· The Ulster Folk and Transport Museum, Cultra, Co. Down (Irish, historic quilts)
· Tullie House Museum, Carlisle, Cumbria (North of England, historic quilts)
· The Bowes Museum, Barnard Castle, Co. Durham (North of England, historic and contemporary quilts)
· Victoria and Albert Museum, London (National, decorative arts focus, historic and contemporary)
· National Museums of Scotland (Scottish, historic quilts)
· York Museums Trust (Yorkshire, historic quilts)
· Calderdale Museums Service (Yorkshire, historic and contemporary quilts)
8 Archival holdings
The Quilters’ Guild Collection has several archival holdings, some relating to the collections and some which are discreet collections within their own right and have their own collecting policies. This material falls into the following categories:

· Papers and associate archive/information related to collection pieces. These papers are collected at the time of the objects arrival into the collection, and can be items such as letters, photographs and family history information. This related information is stored in the object file, and where possible scanned in to create a digital version of the file which is stored in the collection record in ADLIB. 
· Averil Colby archive of papers and manuscripts. This is a distinct set of archives donated from the Averil Colby estate, and contains letters, research and manuscript copies of Averil Colby’s publications. This collection is finite and is not being added to.
· Archive of oral history recordings – talking quilts. Talking Quilts was a HLF project and contains 180 oral history recordings in the form of interviews recording individual quilters’ stories and experiences. These are in a digital format, stored on an external hard drive and on the cloud, and are accompanied with transcripts and summaries (also digital files). This collection is finite and is not being added to.
· The Quilters’ Guild Archive. This archive records the history of the organisation and its development since its formation in 1979. It has a separate collections policy which can be found in the appendix.
9 Acquisition
9.1 The policy for agreeing acquisitions is:
By a quarterly Collections Committee meeting. The Committee is made up of advisors on contemporary and historic quilts, an advisor on education, a representative from our specialist Guild research group (The British Quilt Study Group) and a museum mentor, plus the Curator and Chief Executive of the Guild. Items are brought to the committee by the curator, who assesses them on an individual basis and makes a recommendation to the group according to the items condition, place within the collecting policy and in relation to existing items in The Collection. The committee agrees or challenges the recommendation, and the reasons for each items acceptance/decline are recorded in the minutes of the meeting. 
9.2 The museum will not acquire any object or specimen unless it is satisfied that the object or specimen has not been acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned) in violation of that country’s laws. (For the purposes of this paragraph ‘country of origin’ includes the United Kingdom).
9.3 In accordance with the provisions of the UNESCO 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from November 1 2002, and the Dealing in Cultural Objects (Offences) Act 2003, the museum will reject any items that have been illicitly traded. The governing body will be guided by the national guidance on the responsible acquisition of cultural property issued by the Department for Culture, Media and Sport in 2005.
10 Human remains
10.1 The museum does not hold or intend to acquire any human remains.
11 Biological and geological material
11.1 The museum will not acquire any biological or geological material.
12 Archaeological material
12.1 The museum will not acquire any archaeological material.
13 Exceptions

13.1 Any exceptions to the above clauses will only be because the museum is: 
· acting as an externally approved repository of last resort for material of local (UK) origin
· acting with the permission of authorities with the requisite jurisdiction in the country of origin
In these cases the museum will be open and transparent in the way it makes decisions and will act only with the express consent of an appropriate outside authority. The museum will document when these exceptions occur.
14 Spoliation 
14.1 The museum will use the statement of principles ‘Spoliation of Works of Art during the Nazi, Holocaust and World War II period’, issued for non-national museums in 1999 by the Museums and Galleries Commission. 
15 The Repatriation and Restitution of objects and human remains

15.1 The museum’s governing body, acting on the advice of the museum’s professional staff, if any, may take a decision to return human remains (unless covered by the ‘Guidance for the care of human remains in museums’ issued by DCMS in 2005) , objects or specimens to a country or people of origin. The museum will take such decisions on a case by case basis; within its legal position and taking into account all ethical implications and available guidance. This will mean that the procedures described in 16.1-5 will be followed but the remaining procedures are not appropriate.

15.2 The disposal of human remains from museums in England, Northern Ireland and Wales will follow the procedures in the ‘Guidance for the care of human remains in museums’.

16 Disposal procedures
16.1 All disposals will be undertaken with reference to the SPECTRUM Primary Procedures on disposal.
16.2 The governing body will confirm that it is legally free to dispose of an item. Agreements on disposal made with donors will also be taken into account. 
16.3 When disposal of a museum object is being considered, the museum will establish if it was acquired with the aid of an external funding organisation. In such cases, any conditions attached to the original grant will be followed. This may include repayment of the original grant and a proportion of the proceeds if the item is disposed of by sale.
16.4 When disposal is motivated by curatorial reasons the procedures outlined below will be followed and the method of disposal may be by gift, sale, exchange or as a last resort - destruction. 
16.5 The decision to dispose of material from the collections will be taken by the governing body only after full consideration of the reasons for disposal. Other factors including public benefit, the implications for the museum’s collections and collections held by museums and other organisations collecting the same material or in related fields will be considered. Expert advice will be obtained and the views of stakeholders such as donors, researchers, local and source communities and others served by the museum will also be sought.
16.6 A decision to dispose of a specimen or object, whether by gift, exchange, sale or destruction (in the case of an item too badly damaged or deteriorated to be of any use for the purposes of the collections or for reasons of health and safety), will be the responsibility of the governing body of the museum acting on the advice of professional curatorial staff, if any, and not of the curator or manager of the collection acting alone.
16.7 Once a decision to dispose of material in the collection has been taken, priority will be given to retaining it within the public domain. It will therefore be offered in the first instance, by gift or sale, directly to other Accredited Museums likely to be interested in its acquisition.

16.8 If the material is not acquired by any Accredited museum to which it was offered as a gift or for sale, then the museum community at large will be advised of the intention to dispose of the material normally through a notice on the MA’s Find an Object web listing service, an announcement in the Museums Association’s Museums Journal or in other specialist publications and websites (if appropriate). 

16.9 The announcement relating to gift or sale will indicate the number and nature of specimens or objects involved, and the basis on which the material will be transferred to another institution. Preference will be given to expressions of interest from other Accredited Museums. A period of at least two months will be allowed for an interest in acquiring the material to be expressed. At the end of this period, if no expressions of interest have been received, the museum may consider disposing of the material to other interested individuals and organisations giving priority to organisations in the public domain.
16.10 Any monies received by the museum governing body from the disposal of items will be applied solely and directly for the benefit of the collections. This normally means the purchase of further acquisitions. In exceptional cases, improvements relating to the care of collections in order to meet or exceed Accreditation requirements relating to the risk of damage to and deterioration of the collections may be justifiable. Any monies received in compensation for the damage, loss or destruction of items will be applied in the same way. Advice on those cases where the monies are intended to be used for the care of collections will be sought from the Arts Council England/CyMAL: Museums Archives and Libraries Wales/Museums Galleries Scotland/Northern Ireland Museums Council (delete as appropriate).
16.11 The proceeds of a sale will be allocated so it can be demonstrated that they are spent in a manner compatible with the requirements of the Accreditation standard. Money must be restricted to the long-term sustainability, use and development of the collection.
16.12 Full records will be kept of all decisions on disposals and the items involved and proper arrangements made for the preservation and/or transfer, as appropriate, of the documentation relating to the items concerned, including photographic records where practicable in accordance with SPECTRUM Procedure on deaccession and disposal.

Disposal by exchange
16.13 The museum will not dispose of items by exchange.
Disposal by destruction
16.14 If it is not possible to dispose of an object through transfer or sale, the governing body may decide to destroy it.
16.15 It is acceptable to destroy material of low intrinsic significance (duplicate mass-produced articles or common specimens which lack significant provenance) where no alternative method of disposal can be found.
16.16 Destruction is also an acceptable method of disposal in cases where an object is in extremely poor condition, has high associated health and safety risks or is part of an approved destructive testing request identified in an organisation’s research policy.
16.17 Where necessary, specialist advice will be sought to establish the appropriate method of destruction. Health and safety risk assessments will be carried out by trained staff where required.
16.18 The destruction of objects should be witnessed by an appropriate member of the museum workforce. In circumstances where this is not possible, eg the destruction of controlled substances, a police certificate should be obtained and kept in the relevant object history file. 
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